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Rank Vulnerability Incidents Preparedness
1 54% 0 Med-High
2 44% 0 Med-High
3 38% 0 High
4 38% 0 High
5 38% 0 High
6 33% 0 High
7 31% 0 Med-High
8 25% 0 High
9 21% 0 Med-High

10 21% 0 High

Western Montana Health Care Coalition Hazard Vulnerability Assessment
Executive Summary

The Western Montana Health Care Coalition (WMHCC) encompasses twelve counties and the 
Flathead Indian Reservation, representing a diverse landscape of rural and frontier communities, 
mountainous terrain, and critical transportation corridors. This region faces a broad spectrum of 
hazards that impact healthcare operations and community resilience. Prominent natural threats 
include wildfire, flooding, severe winter weather, drought, and earthquakes. Each has the potential to 
disrupt healthcare delivery through infrastructure damage, power loss, air quality concerns, or limited 
access to facilities and resources.

Beyond natural threats, technological and infrastructure vulnerabilities pose consistent challenges. 
Power outages, utility failures, IT system disruptions, and hazardous material incidents along 
highway and rail routes can quickly compromise healthcare services. The coalition also remains 
vulnerable to fragile supply chains for critical items such as medications, oxygen, PPE, and blood 
products. Staffing shortages—already a strain across rural Montana—can escalate rapidly when 
emergencies reduce workforce availability or restrict transportation access.

Healthcare-specific and human-caused hazards further intensify regional risks. Mass casualty events 
from transportation accidents, industrial incidents, or large public gatherings may overwhelm local 
healthcare capacity. At the same time, acts of violence—including workplace violence and active 
shooter incidents—underscore the need for strong security and rapid notification protocols. Infectious 
diseases, from seasonal influenza to pandemic-level threats, present ongoing risks that can 
simultaneously stress hospital capacity and healthcare workforce stability. In light of these hazards, 
WMHCC preparedness priorities emphasize coalition-wide coordination, redundant communications, 
updated surge and evacuation planning, and partnerships that extend across county and Tribal 
jurisdictions. These measures are essential to sustain healthcare readiness and continuity of care in 
Western Montana.
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11 19% 0 Med-High
12 17% 0 High
13 15% 0 Med-High
14 15% 0 High
15 15% 0 High
16 11% 0 Med-High
17 11% 0 High
18 10% 0 High
19 10% 0 Med-High
20 9% 0 Med-High
21 9% 0 Med-High
22 9% 0 Med-High
23 9% 0 Med-High
24 8% 0 High
25 8% 0 High
26 8% 0 High
27 8% 0 High
28 7% 0 High
29 6% 0 High
30 6% 0 High
31 6% 0 High
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Work Stoppage (Labor Action / Strikes)

Infectious Disease Outbreak
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Utility Failure - Gas/LP

Evacuation



High Med-High
Low Med-High
High Med-High

Low Med-High
Low Med-High
Low Med-High

Low High
Low High
High Med-High

Property Impact: Internal Response:
Business Impact: External Response:

Hazard & Incident Notes
None

Hazard: Bomb Threat     
Probability: Medium

Magnitude Mitigation
Human Impact: Preparedness:

Probability: Medium

Business Impact: External Response:

Hazard:

Business Impact: External Response:

None

Hazard: Acts of Intent    
Probability: Medium

Magnitude Mitigation
Human Impact: Preparedness:

Hazard & Incident Notes
None

Property Impact: Internal Response:

Hazard & Incident Notes

Property Impact: Internal Response:

Active Shooter     

Hazard Report
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Human Impact:
Magnitude Mitigation

Preparedness:



Low Med-High
Med-Low Med-High
Med-Low Med-High

Low High
Low Med-High
Low Med-High

Low Med-High
N/A Med-High
N/A Med-High

Hazard & Incident Notes
None

Probability: Low

Property Impact: Internal Response:
Business Impact: External Response:

Probability: Low

Magnitude Mitigation

Hazard & Incident Notes
None

Hazard: Dam Failure     

Human Impact: Preparedness:
Property Impact: Internal Response:

Magnitude Mitigation
Human Impact: Preparedness:

Business Impact: External Response:
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Hazard & Incident Notes
None

Hazard: Drought      
Probability: Medium

Magnitude Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Hazard: Civil Unrest     



Low Med-High
Low Med-High
Med-Low Med-High

High High
N/A Med-High
Med-Low Med-High

Low High
Low Med-High
Med-Low Med-High

Hazard & Incident Notes
None

None

Hazard: Evacuation      
Probability: Low

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Hazard: Epidemic      

Probability: Medium

Hazard & Incident Notes

Business Impact: External Response:

Probability: Low

Magnitude Mitigation

Magnitude Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Hazard: Earthquake

Magnitude Mitigation

Hazard & Incident Notes

None

Human Impact: Preparedness:
Property Impact: Internal Response:
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Low High
Low Med-High
Low Med-High

Low High
Low Med-High
Low Med-High

Low High
Low High
Med-Low High

Magnitude Mitigation
Human Impact: Preparedness:

Business Impact: External Response:

Hazard & Incident Notes
None

Hazard: Generator Failure     
Probability:

Property Impact: Internal Response:
Business Impact: External Response:

Magnitude Mitigation
Human Impact: Preparedness:

Hazard & Incident Notes
None

Medium

Probability: Low

Hazard & Incident Notes
None

Hazard: Flood

External Response:
Property Impact: Internal Response:

Hazard: Fire
Probability: Low

Mitigation
Human Impact: Preparedness:

Property Impact: Internal Response:

Business Impact:

Magnitude
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Low High
N/A Med-High
Med-Low Med-High

Low High
N/A Med-High
Med-Low Med-High

Low High
Low Med-High
Med-Low Med-High
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External Response:

Hazard: Inclement Weather
Probability: High

Hazard & Incident Notes
None

Business Impact:

Business Impact: External Response:

Hazard: Hazmat Incident     
Probability: Medium-High

Magnitude Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:

Hazard: Hazmat Incident with Mass Casualties  
Probability: Low

Business Impact: External Response:

Hazard & Incident Notes
None

Magnitude Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:

Magnitude Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:

Hazard & Incident Notes
None



Low High
N/A Med-High
Med-Low Med-High

Med-High Med-High
Med-Low Med-High
Med-High Med-High

Low Med-High
Low Med-High
Low Med-HighBusiness Impact: External Response:

Hazard & Incident Notes
None

Probability: Medium-High

Magnitude Mitigation

Magnitude Mitigation
Human Impact: Preparedness:

None

Hazard: Landslide
Probability: Low

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Property Impact: Internal Response:

Hazard & Incident Notes

Hazard & Incident Notes
None

Hazard: IT System Outage

Human Impact: Preparedness:
Property Impact:

Probability: Medium

Magnitude Mitigation

Internal Response:
Business Impact: External Response:

Hazard: Infectious Disease Outbreak
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High Med-High
N/A Med-High
Med-High Med-High

High High
N/A High
Med-Low Med-High

Med-High High
N/A High
Med-Low Med-High

Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Hazard:

Probability: High

Magnitude Mitigation

Magnitude

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Hazard & Incident Notes
None

Hazard: Patient Surge

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Hazard: Pandemic

Mass Casualty Incident
Probability: High

None
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Hazard & Incident Notes

Probability: Low

Magnitude Mitigation

Hazard & Incident Notes
None



Low Med-High
N/A Med-High
Med-Low Med-High

Low High
N/A High
Med-Low Med-High

Med-High High
N/A High
Low Med-High
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Hazard & Incident Notes
None

Property Impact: Internal Response:
Business Impact: External Response:

Low

Magnitude Mitigation
Human Impact: Preparedness:

Hazard: Temperature Extremes
Probability: High

Business Impact: External Response:

Hazard & Incident Notes
None

Magnitude Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:

Hazard: Telephone / Radio Failure

Business Impact: External Response:

Hazard: Supply Chain Shortage / Failure
Probability:

Probability: Medium

Magnitude Mitigation
Human Impact: Preparedness:
Property Impact: Internal Response:

Hazard & Incident Notes
None



Low High
Low High
Low Med-High

Low Med-High
N/A Med-High
Med-Low Med-High

Low High
N/A High
Low Med-High

Hazard & Incident Notes
None

Hazard & Incident Notes
None

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Probability: Low

Magnitude Mitigation

Hazard: Utility Failure - Electricity

Property Impact: Internal Response:
Business Impact: External Response:

Magnitude Mitigation
Human Impact: Preparedness:

Hazard & Incident Notes
None

Hazard: Transportation Failure
Probability: Low

Property Impact: Internal Response:
Business Impact: External Response:

Magnitude Mitigation
Human Impact: Preparedness:

Hazard: Tornado
Probability: Low
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Low High
N/A High
Low Med-High

Low High
N/A High
Low Med-High

Med-High High
Low High
Med-Low High

Hazard & Incident Notes
None

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Probability: High

Magnitude Mitigation

Hazard & Incident Notes
None

Hazard: Wildland Fire

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Probability: Low

Magnitude Mitigation

Hazard & Incident Notes
None

Hazard: Utility Failure - Water

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Probability: Low

Magnitude Mitigation

Hazard: Utility Failure - Gas/LP
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N/A Med-High
Low Med-High
Med-Low Med-High

Hazard & Incident Notes
None

Human Impact: Preparedness:
Property Impact: Internal Response:
Business Impact: External Response:

Probability: Low

Magnitude Mitigation

Hazard: Work Stoppage (Labor Action / Strikes)
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Western Montana Health Care Coalition (WMHCC) 
Memo for Record 

To: File 
From: Gary Zimmerman, Readiness & Response Specialist 
Date: November 7, 2025 

Subject: Executive Committee Approval of the WMHCC Hazard Vulnerability Assessment 
(HVA) 

This memorandum serves as official documentation that the Western Montana Health 
Care Coalition Executive Committee reviewed and approved the WMHCC HVA during its 
regular meeting held on October 29, 2025. 

The approval was granted by consensus of the Executive Committee members in 
attendance and is recorded in the official meeting minutes maintained by the Coalition. 

This memo serves in lieu of individual member signatures on the plan’s promulgation page. 

Approved: 
Western Montana Health Care Coalition Executive Committee 
Meeting Date: October 29, 2025 
Reference: Executive Committee Meeting Minutes 

Gary Zimmerman, Readiness & Response Specialist 
Western Montana Health Care Coalition 
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