
EASTERN MONTANA 

REGIONAL EXECUTIVE 

COMMMITTEE MEETING
NOVEMBER 9, 2022; 9:00 AM – 1:00 PM

GLENDIVE MEDICAL CENTER, 202 PROSPECT DRIVE, GLENDIVE, MT

CARNEY CENTER – ROOMS 2 AND 3

OR VIA ZOOM:

HTTPS://US02WEB.ZOOM.US/J/87972550437?PWD=N2ZVTDVNEULRQ0ERYWKZDVLUAFHUQT09

MEETING ID: 879 7255 0437 
PASSCODE: 444320

https://us02web.zoom.us/j/87972550437?pwd=N2ZvTDVNeUlrQ0ErYWkzdVluaFhUQT09




ROLL CALL and INTRODUCTIONS:

EXECUTIVE COMMITTEE:

 Peter Leyva, Chair

 Clay Lammers, Vice-Chair

 Todd Opp, Treasurer

 Julie Brodhead

 Bridget Norby

 Dennis Four Bear

 Cory Cheguis

 Courtney Batey

 Dirk Monson

SUPPORTIVE STAFF & GUESTS:

 Kevin O'Loughlin, PHEP Director

 Don McGiboney, HPP Director

 Colin Tobin, PHEP, Lead Emergency Management Specialist

 Gary Zimmerman, PHEP

 Jeff Gates, Montana DES, Eastern District Field Manager

 Cindee McKee, MHA/Program Manager

 Casey Brinkley, MHA – Regional Health Care Coalition & EM 
Resource API Specialist

 Robbie Kavon, MHA – Eastern HCC Coordinator

 Kyrsten Brinkley. MHA – Western HCC Coordinator

 Kitty Songer, MHA – Central HCC Coordinator

 Coalition Members

 Guests/Members of the Public



Call to Order:



APPROVAL OF NEW EXECUTIVE 

COMMITTEE MEMBERS:

• CORY CHEGUIS

• COURTNEY BATEY

• DIRK MONSON



OLD BUSINESS:

• AGENDA

• REVIEW/APPROVAL OF AUGUST 9, 2022 MEETING 

MINUTES

• AMATEUR RADIO PROJECT UPDATE (KEVIN AND DON)

• TREASURER’S REPORT (FY22-23 BUDGET YTD) (REVIEW 

ONLY)

• HCC WEBSITE (ROBBIE) HOME (MTHCC.ORG)

• EMRESOURCE AND EICS OVERVIEW (KYRSTEN, ROBBIE)

• SIMS TRAINING/EXERCISE (KITTY, ROBBIE)

https://www.mthcc.org/index.html


OLD BUSINESS:

• REVIEW & APPROVAL OF MINUTES



OLD BUSINESS:

• AMATEUR RADIO PROJECT UPDATE (KEVIN AND DON)



OLD BUSINESS - TREASURER’S 

REPORT:
FY22-23 BUDGET YEAR TO DATE (H:\ERHCC BUDGET\FY 2022\EASTERN COALITION 
2022-2023 THRU 9-30-22.XLSX)

• TRAININGS

• ABLS (Advanced Burn Life Support)

• CNRNE Response (Chemical, Nuclear, Radiological, Nuclear, and Explosive)

• HERT (Hospital/Health Care Emergency Response Training)

• CHEC (Certified Health Care Emergency Coordinator)

• Cyber Security (at May Membership Meeting)

• Radiation Surge TTX

• MRSE (Medical Response & Surge Exercise)

• Mental Health (not currently budgeted for, but will be priority if funds allow)

• NATIONAL CONVENTION

file://mhanas/users$/roberta.kavon/ERHCC BUDGET/FY 2022/Eastern Coalition 2022-2023 THRU 9-30-22.xlsx


OLD BUSINESS:

• HCC WEBSITE (ROBBIE) HOME (MTHCC.ORG)

• EMRESOURCE AND EICS OVERVIEW (KYRSTEN, ROBBIE) 

HTTPS://EMRESOURCE.JUVARE.COM/LOGIN

https://www.mthcc.org/index.html
https://emresource.juvare.com/login


OLD BUSINESS:

• SIMs TRAINING/EXERCISES UPDATES (KITTY, ROBBIE)



NEW BUSINESS:

• FLYING CARPETS (NEED MOTION/VOTE)

• PREPAREDNESS & RESPONSE PLAN

• PEDIATRIC ANNEX

• HIGHLY INFECTIOUS DISEASE ANNEX

• RED COMM EXERCISE AAR/IP



NEW BUSINESS: (cont.)

• POSTERS

• BROCHURE

• API (CASEY)

• RESOURCE/GAP ANALYSIS TOOL

• FY22-23 CAT/WORKPLAN

• HVA UPDATE IN JANUARY

• UPCOMING TRAININGS, EXERCISES, & EDUCATION



NEW BUSINESS:

• FLYING CARPETS



NEW BUSINESS:

• PREPAREDNESS & RESPONSE PLAN 

• (H:\ERHCC EXECUTIVE COMMITTEE\2022-11-09\ERHCC 

PREPAREDNESS AND RESPONSE PLAN 10-2022 UPDATE VS 

1.3.DOCX)

EASTERN REGIONAL 
HEALTH CARE COALITION 

 
 

 

 

 

 

 

 

 

 

 

 

EMERGENCY 
PREPAREDNESS & 
RESPONSE PLAN 

 

 

October 2022 

Version 1.3 

file://mhanas/users$/roberta.kavon/ERHCC EXECUTIVE COMMITTEE/2022-11-09/ERHCC Preparedness and Response Plan 10-2022 update vs 1.3.docx


NEW BUSINESS:

• PEDIATRIC ANNEX

• H:\ERHCC ANNE PEDIATRIC-SURGE\ERHCC PEDIATRIC 

SURGE ANNEX V.3 DRAFT.DOCX

EASTERN REGIONAL HEALTH 
CARE COALITION  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
August 2022 

Version 3 

 
PEDIATRIC SURGE ANNEX 

 

file://mhanas/users$/roberta.kavon/ERHCC ANNEX PEDIATRIC-SURGE/ERHCC Pediatric Surge Annex v.3 DRAFT.docx


NEW BUSINESS:

• HIGHLY INFECTIOUS DISEASE ANNEX

• H:\ERHCC EXECUTIVE COMMITTEE\2022-11-09\ERHCC 

HID RESPONSE PLAN V.4 8-2022.DOCX

 

 

August 2022 

Version 4 

HIGHLY INFECTIOUS 
DISEASE PREPAREDNESS 

ANNEX 
 

EASTERN REGION 
HEALTH CARE 

COALITION  

file://mhanas/users$/roberta.kavon/ERHCC EXECUTIVE COMMITTEE/2022-11-09/ERHCC HID Response Plan v.4 8-2022.docx


NEW BUSINESS:

• REDUNDANT COMMUNICATIONS EXERCISE

• H:\ERHCC EXECUTIVE COMMITTEE\2022-11-09\REDCOMMS AAR IP 

OCTOBER2022.DOCX

file://mhanas/users$/roberta.kavon/ERHCC EXECUTIVE COMMITTEE/2022-11-09/RedComms AAR IP October2022.docx


NEW BUSINESS: (cont.)

• POSTERS 

• (H:\Coalition Poster 1.pdf)

• (H:\Coalition Poster 2.pdf)

• BROCHURE

• (..\..\CoalitionBrochure2022 (002).pdf)

file://mhanas/users$/roberta.kavon/Coalition Poster 1.pdf
file://mhanas/users$/roberta.kavon/Coalition Poster 2.pdf
../../CoalitionBrochure2022 (002).pdf


NEW BUSINESS: (cont.)

• EMRESOURCE - APPLICATION PROGRAM INTERFACE (API)

• Partner Interoperability Guide

• interest form

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__montanahospitalassociation.cmail20.com_t_t-2Di-2Dadkmdk-2Dl-2Dj_%26d%3DDwMFaQ%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DMrWl885C-mMpo2vd8l4r8sPOJU_ISXtX72C0KoEgHIg%26m%3DEYtYPxTTiEiRKbR9nvAPfLyIRhnq1OKKNr5xJqZRj3A%26s%3D5LUsmfWofiJHNNWZsytnPIFq47EOwEgKK8URFnNuYQo%26e%3D&data=05%7C01%7Croberta.kavon%40mtha.org%7C7a8ab6b251e64dcdc5b108dab2012fe1%7Ce452fc38c09940f8af457cbc2bf1a551%7C0%7C0%7C638018015421994545%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jZwOqBYD2%2BdE3kfKw%2BxF4Uv5Kguxc3cCBpUicnpUoig%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__montanahospitalassociation.cmail20.com_t_t-2Di-2Dadkmdk-2Dl-2Dy_%26d%3DDwMFaQ%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DMrWl885C-mMpo2vd8l4r8sPOJU_ISXtX72C0KoEgHIg%26m%3DEYtYPxTTiEiRKbR9nvAPfLyIRhnq1OKKNr5xJqZRj3A%26s%3DSPtSZsKs6Qr-T9gKBcX4buOAR5iaVPJG9x6muJiU_3o%26e%3D&data=05%7C01%7Croberta.kavon%40mtha.org%7C7a8ab6b251e64dcdc5b108dab2012fe1%7Ce452fc38c09940f8af457cbc2bf1a551%7C0%7C0%7C638018015421838312%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SsHi0okniUSrtu79N4QdFQJFHk%2BMNQrXHi67KQvGCxM%3D&reserved=0


NEW BUSINESS: (cont.)

• CAT/WORKPLAN



NEW BUSINESS: (cont.)

• RESOURCE/GAP ANALYSIS TOOL

• Coalition

• EMS

• Hospital

• Public Health

• Long Term Care

• Outpatient



NEW BUSINESS: (cont.)

• HAZARDOUS VULNERABILITY ASSESSMENT (HVA)



NEW BUSINESS: (cont.)

• UPCOMING TRAININGS, MEETINGS, EXERCISES

• National Health Care Coalition Conference

• SIMs Training and Exercise

• Medical Response & Surge Exercise (MRSE)



ROUNDTABLE

• ROBBIE

• HCC COORDINATORS

• HPP/MHA/PHEP/DES STAFF

• EXECUTIVE COMMITTEE

• GENERAL MEMBERSHIP

• GUESTS, MEMBERS OF THE PUBLIC



CLOSING

• ANY COMMENTS OR QUESTIONS?

• PUBLIC COMMENT

• NEXT MEETING DATE (VIRTUAL) (FEBRUARY)

• ADJOURNMENT



Thank You!
ROBERTA.KAVON@MTHA.ORG

406 489-3182

mailto:Roberta.kavon@mtha.org

